Post Implementation Evaluation Report

HIPPA Implementation and Replacement MMIS — Social and
Rehabilitation Services

Project Dates: 11/2000 through 12/2004
Project Cost: $21,892,744

Project Objectives

In January 2001, SRS Health Care Policy received approval to initiate an
enterprise project to replace the current Kansas Medicaid Management
Information System (MMIS) with a newer MMIS that utilizes updated
technologies through replacement of the MMIS fiscal agent contract. This project
incorporated the known mandated requirements of the Administrative
Simplification provisions of HIPAA. The new MMIS would also accommodate the
integration of the HealthWave and Medicaid programs.
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